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Welcome and Introduction

Global Macro economics

Overview of European landscape (Europe, EU, Euro)
Legal, tax, labour situation in European countries
Business Etiquette

Coffee Break

Case Study

Check List: What to consider when going global

End of joint session

1-on-1 sessions
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Who We Are

121 IS a team of experienced ICT executives with .
decades of international experience. E_\ | -
The team members have a multitude of cultural,

educational and industry backgrounds, enabling i2i to

assemble the right competencies for every project.

The team comprises of specialists In

telecommunication, engineering, project 1 ——

management, marketing, law and finance.

121 IS headquartered in Vienna, Austria, making it the
ideal hub for all of Europe.
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121's mission is to assist ICT vendors to take leading | i
edge technologies to market in Europe. E_\ =
Core activities: =t
Define 4P's for Europe 1M
Market survey to identify the most relevant )
prospects | )
Agree on a target list with the client NI

Approach the prospects on behalf of the client,
acting as their European field force

Commercial and legal negotiations up to contract
closing.

Post-sales support
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E Steve goes Global % i

A A little career background : AR -

A Canada > Indonesia > Thailand > Finland
Germany > Canada > Austria

A My experiences as a Canadian working globally.




|

Steve goes Global |

A Bell Canadai OSP > Sales (Ontario) |
A Sumitomo Communications (BKK Thailand) £

(CATV) a

A Finnet International (Elisa) International (T
agreements (Helsinki) y

A Deutsche Telekom (establish Canadian 1 (
office) {

A Deutsche Telekom (Vienna, Global

Innovation team)




Global Macro Economics
Europe and the EU
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Global Macro Economics

EU27* US Japan China Canada
GDP (bn USD) 17,070 15,610 5,981 8,358 1,839

Global GDP growth
Percent, quarter-on-quarter, annualised
10
5 World
] ———
0
Advanced

5 economies
% 10 - - v v - - - -

2007 2008 2008 2010 2011 2012 2013
SOURCE: IMF

*excl. Croatia
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Perceptions about Europe

How Canadians see Europe

NN

How Asians see Europe

® O
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What Europe really is like
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By the way: i
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Area
Population
Pop. density

50 Countries

10,180,000 km?2
739,165,030
72.5/km?2

30+ Languages

Time Zones
Canada;
Area

Population

UTC to UTC+6

9,984,670 km?
35,056,064

Pop. Density 3.4/km2

12| associates
innovation 2 ICT

f2}

»»»»»»

nnnnnnnnn

lllllll

EEEEE

3

ssssssssss

wwwww
SEA

......

RUSSIJA

Nyl

.......

uuuuuu




The European Union

28 member states

24 languages

500 mio inhabitants

20% of the global GDP
Supranational institutions

Single market

Common security and Foreign Policy

Common policies on trade etc.
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The Euro and Schengen S
=/ C
Euro zone: [ L
Monetary union of 17 EU member states | A
- r . L
- s
o
y
AUl
===
]
Schengen area: 1
22 EU member states + 4 European countries

No border controls
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The European Organisation Jungle

2 12| associates
innovation 2 ICT

| 1 .




amayn
Macro Economics in Europe [
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European Economics

Global Comparison

Unemployment (%)

Debt (%)

GDP (bn USD)

0,0 50,0 100,0
m Canada mChina mJapan

150,0  200,0
US mEU 27*

250,0

*excl. Croatia
L )
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Market Growth

GDP Growth:

2011
EU 1,5
Germany 3,0
Greece -7,1
Spain 0,4
Poland 4.5
UK 1.1
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2012 2013 2014
-0.3 0,1 1,6
0,7 05 20
-6,4 -44 0,6
-14 -14 0,8
1.9 1.1 2.2
0.2 0.6 1.7




European Business
Environment
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Legal Systems -

. e
Legal systems in Europe b1, |
- Common law (e.g. UK) 6| f”
- Generally uncodified. Largely based on precedent. SNl
- Judges have an enormous role in shaping American ilhic
and British law. LT
- Civil law (most other countries) /
- Generally codified. L

Judge works within a framework established by a
comprehensive, codified set of laws.

Civil law is influenced by the decisions of legislators
and legal scholars rather than judges.
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Legal Systems -

Consequences: =

A Materially, not such big differences. Sl

A Common law perceived as unpredictable and less SNl
transparent. =l

A British law and British places of proceedings often not i 7
accepted. V.

A Swiss law/place of proceedings widely accepted as LY

neutral ground.

A Also accepted place of proceedings: ICC International
Court of Arbitration
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Legal Systems

Rule of law

Rule of Law(2011)

([ + [ = J[zoom] [ S ][+ ][> €]

B o0th-100th Percentile [ 1 soth-75th Percentile I  10th-25th Parcentile
1  75th-o0th Percentile ™ 35th-50th Percentile Bl oth-10th Percentile

2 12| associates
innova tion 2 ICT

AW




Legal Systems

Some points to remember:

- Russia, Ukraine, Belarus i conflicting laws
Create uncertainty

- Limited liability companies often seen critically.
- Data privacy generally strict
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Ta.X 3“L t

Check for T |
A Corporate tax NEI
=9
A Income tax ]
A Tax consolidation (treats a group of wholly S
owned or majority-owned companies as a single [/
entity for tax purposes) SHIEED

A Withholding tax for services

A Double taxation treaty
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Corporation tax
Zero to 14.9%
B 15t 19.9%
B 20t0249%
B 5o299%
Il 0i0349%
| R
Mo data
Corporation tax
Revenue, per cent of GDP [l 2005 [l 2010* / 2011 * Tax rate per cent, 2013
2 i
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Sources: KPMG, PwC, QECD
Interactive: Interactive graphic by Cleve Jones, and Conor Sullivan
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Average tax rate, OECD countries
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Tax

Corporate tax rate on profit

Maximumm tax rate, calculated on profit before tax

Ireland 12.50
Switzerland 2117

Netherlands 25.00
United Kingdom

Germany
France

Belgium

Source: |MD WCY 2011
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Beliebte

Steueroasen

Tochtergeselischaften
von deutschen Konzernen,
2009

Quelle: Microd. Direct Investment, Dt. Bank
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Tax

Niederlande | 1]

Schweiz
Polen
Singapur
Honkong
Slowakel
Rumadnien
Irland
Chile
Bulgarien

B 67

V.A.Emirate [} 64

Serbien

I35

FA.L-Grafik: pir.
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Tax

Popular places due to low taxation and bank secret:

Andorra

Channel Islands (Jersey and Guernsey)
Gibraltar

Isle of Man

Liechtenstein

Luxemburg

Madeira

Monaco

Austria

Switzerland

o Po o To To Io Do Do Do Do Do

Cyprus
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Labour Situation =
A Employment A .._h

A Salaries F -
A Salary L Ei
A Benefits

A Labour law b
A Skill availability |




(Un)Employment

Implications: salaries, fluctuation, buying power
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