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Agenda 

  9.00 Welcome and Introduction 

  9.20 Global Macro economics 

  9.30 Overview of European landscape  (Europe, EU, Euro) 

  9.45 Legal, tax, labour situation in European countries 

10.15 Business Etiquette 

10.45 Coffee Break 

11.00 Case Study 

11:15 Check List: What to consider when going global 

12.00 End of joint session 

13.30 1-on-1 sessions 



Who We Are 

¸ i2i is a team of experienced ICT executives with 
decades of international experience. 

¸ The team members have a multitude of cultural, 
educational and industry backgrounds, enabling i2i to 
assemble the right competencies for every project. 

¸ The team comprises of specialists in 
telecommunication, engineering, project 
management, marketing, law and finance. 

¸ i2i is headquartered in Vienna, Austria, making it the 
ideal hub for all of Europe. 



What We Do 

¸ i2i's mission is to assist ICT vendors to take leading 
edge technologies to market in Europe. 

¸ Core activities: 

- Define 4P's for Europe 

- Market survey to identify the most relevant 
prospects 

- Agree on a target list with the client 

- Approach the prospects on behalf of the client, 
acting as their European field force 

- Commercial and legal negotiations up to contract 
closing. 

- Post-sales support 



 Steve goes Global 

 

ÅA little career background : 

ÅCanada > Indonesia > Thailand > Finland 
Germany > Canada > Austria 

ÅMy experiences as a Canadian working globally. 

 

 

 

 

 

 

 

  

 

 

 

 



 Steve goes Global 

 

ÅBell Canada ï OSP > Sales (Ontario) 

ÅSumitomo Communications (BKK Thailand) 
(CATV) 

ÅFinnet International (Elisa) International 
agreements (Helsinki) 

ÅDeutsche Telekom (establish Canadian 
office) 

ÅDeutsche Telekom (Vienna, Global 
Innovation team) 

 

 

 

 

 

 

 

 

  

 

 

 

 



Global Macro Economics 

Europe and the EU 



Global Macro Economics 

      EU27*  US   Japan  China Canada 

GDP (bn USD)  17,070  15,610  5,981  8,358  1,839 

 

 

 

 

 

 
*excl. Croatia 



Perceptions about Europe 

What Europe really is like 

How US Americans see Europe How Canadians see Europe 

How Asians see Europe 

? 



By the way: 



Geography and Demographics  

Area    10,180,000 km2 

Population  739,165,030 

Pop. density 72.5/km2 

50 Countries 

30+ Languages  

Time Zones UTC to UTC+6 

Canada:  

Area    9,984,670 km² 

Population  35,056,064  

Pop. Density  3.4/km2 



The European Union 

28 member states 

24 languages 

500 mio inhabitants 

20% of the global GDP 

Supranational institutions 

Single market 

Common security and Foreign Policy 

Common policies on trade etc. 

 

Member states 
Candidates 
Applicants 
Potential Candidates 



The Euro and Schengen 

Euro zone: 

Monetary union of 17 EU member states 

 

Schengen area: 

22 EU member states + 4 European countries 

No border controls 

 



The European Organisation Jungle 



Macro Economics in Europe 

 

 

 

 

 

      OR 



European Economics 

 

 

 

 

 

 

 

 
*excl. Croatia 



Market Growth 

GDP Growth: 

     2011 2012 2013 2014 

EU    1,5  -0,3  0,1  1,6  

Germany  3,0   0,7  0,5  2,0 

Greece  -7,1 -6,4  -4,4  0,6  

Spain   0,4  -1,4  -1,4  0,8 

Poland   4.5  1.9    1.1  2.2 

UK    1.1  0.2    0.6  1.7  

  

 

 

 

 



European Business 
Environment 



Legal Systems 

Legal systems in Europe 

- Common law (e.g. UK) 

- Generally uncodified. Largely based on precedent.  

- Judges have an enormous role in shaping American 
and British law. 

- Civil law (most other countries) 

- Generally codified.  

- Judge works within a framework established by a 
comprehensive, codified set of laws.  

- Civil law is influenced by the decisions of legislators 
and legal scholars rather than judges. 



Legal Systems 

Consequences: 

ÅMaterially, not such big differences. 

ÅCommon law perceived as unpredictable and less 
transparent. 

ÅBritish law and British places of proceedings often not 
accepted. 

ÅSwiss law/place of proceedings widely accepted as 
neutral ground.  

ÅAlso accepted place of proceedings: ICC International 
Court of Arbitration 

 

 

 



Legal Systems 

Rule of law 



Legal Systems 

Some points to remember: 

- Russia, Ukraine, Belarus ï conflicting laws 
create uncertainty 

- Limited liability companies often seen critically. 

- Data privacy generally strict 

 



Tax 



Tax 

Check for  

ÅCorporate tax 

ÅIncome tax 

ÅTax consolidation (treats a group of wholly 
owned or majority-owned companies as a single 
entity for tax purposes) 

ÅWithholding tax for services 

ÅDouble taxation treaty 



Tax 
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Tax 

 

  

 

 

 

 



Tax 

Popular places due to low taxation and bank secret:  

Å Andorra 

Å Channel Islands (Jersey and Guernsey) 

Å Gibraltar 

Å Isle of Man 

Å Liechtenstein 

Å Luxemburg 

Å Madeira 

Å Monaco 

Å Austria 

Å Switzerland 

Å Cyprus 

 



Labour Situation 

ÅEmployment 

ÅSalaries 

ÅSalary 

ÅBenefits 

ÅLabour law 

ÅSkill availability 

 

  

 

 

 

 



(Un)Employment 

Implications: salaries, fluctuation, buying power 


